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Key achievements

1. Coordination of ŽSR (Slovak republic) a Správa železnic (Czech republic) with different legislation and 

internal procedures

2. Coordination of 5G with mobile operators – contract between operators and Správa železnic

3. Coordination with project 5G Prague – Brno /Ostrava – will be co-financed from RRF (contract for the study 

was signed)
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Challenges and recommendations
1. Coordination of the infrastructure mobile operators 

and railway operators (installation of the repeaters in 
carriages) 

2. Coordination with operators for sites location (division 
of the sites between railway infrastructure managers 
and mobile operators): Contract with operators with 
division of the sites

o Sites in the railway protection zone have to be built by 
the railway infrastructure manager 

o Sites outside of the railway protection zone = mobile 
operators

3.  Are the localities of these sites useful for 
implementation FRMCS or GSM – R double-coverage?

• Current knowledge of FRMCS requirements indicates 
that some additional sites will be needed in the future 
and not all built sites for 5G will be usable for FRMCS. 

• GSM – R double-coverage is not fully feasible from 5G 
sites.

1. Pre-tender negotiations before a tender: number of 5G 
experts is limited in our countries

2. Different environment and targets of the mobile operators 
and public sector

3. Construction of the sites from the mobile operators 
outside of the railway protection zone is significantly 
cheaper (very strict standards for infrastructure along the 
railway line, longer infrastructure lifetime) – it is not easy 
to explain in grant process
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